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CROWLEY, MILNER AND COMPANY 


Net sales. 

Percent increase over preceding year 

Income before income taxes . 

Income taxes . 

Net income . 

Per share. 

Dividends. 

Per share. 

Working Capital. 

Long-term debt. 

Shares outstanding . 

Stockholders' equity. 

Per share. 


FINANCIAL HIGHLIGHTS 


Year Ended January 31 


1969 

$38,214,049 

5.5% 

936.508 
493,000 

443.508 
0.87 

148,480 

0.29 

6,895,219 

315,393 

509,067 

9,357,204 

18.38 


1968 

$36,221,414 

1.7% 

862.786 
424,000 

438.786 
0.86 

135,751 

0.27 

6,816,905 

726,823 

509,067 

9,062,176 

17.80 


Shares and per share computations have been restated to reflect a 50% stock distribution 
in 1969. 






















TO OUR SHAREHOLDERS: 


Sales this year were $38,214,049 compared to $36,221,414 last year, an increase of 5.5%. All 
stores showed a sales increase for the year, including the downtown store. The greatest rate of 
increase was produced by the suburban stores. 

Earnings before income taxes rose 8.5% to $936,508 from $862,786 last year. Net income for the 
year was $443,508 or 87 cents per share, compared to $438,786 or 86 cents per share last year. 
Without the Federal surtax earnings would have been 8 cents per share higher. 

Earnings have been substantially affected this year by the LIFO (last-in, first-out) method of 
valuing merchandise inventories. The LIFO method requires the inflation in the cost of merchandise 
to be charged directly to current operating expense each year. During the year just ended, the LIFO 
charge against earnings was $227,753, in comparison with $152,588 for the preceding year. The 
use of the LIFO valuation had the effect of reducing net income after income taxes, by $0.21 per share 
this year compared to $0.16 per share last year. 

On May 16, 1968, the company declared a three-for-two stock split of its outstanding common 
stock for the purpose of increasing the number of its shareholders and the number of its shares in 
public hands. The amounts shown for the net income and dividends per share give effect to this 
stock distribution. 

Substantial progress was made in the development of the operations of your company during 
the year. Much time and effort has been spent in strengthening the organization, particularly the 
merchandise division. The efforts to establish the company's leadership as a quality fashion store were 
intensified during the year. Certain merchandise classifications have been realigned and physical 
changes have been made to meet current consumer demands. The advertising program has been 
changed to reflect the new store image. Management is confident that the continuation of these 
policies will result in increased sales and earnings in the future. 

The main floor of our downtown store will be remodeled in 1969. Extensive changes in layout of 
three of our suburban stores will be completed during 1970. Expansion plans include the opening 
of three additional suburban stores by 1975, the first of which is awaiting the completion of plans by 
a local developer. The company's present long-term debt will be substantially paid off in 1970, placing 
the company in a strong financial position to move forward with its plans. 

A portion of our East Building in our downtown location has been leased by the Veterans Admini¬ 
stration since December, 1960. The lease expires on April 30, 1969, at which time the Veterans 
Administration will vacate the space. A new tenant for this space has not been obtained at this time; 
however, we are confident that a substantial portion of this space will be rented in the near future. 

Mr. Richard Baker was elected Vice President—Operations in December, 1968, to fill a vacancy 
created by the resignation of Mr. Robert T. Marquart. Mr. Baker, who has an outstanding background 
in store operations, joined our organization earlier in 1968 as a divisional merchandise manager. 

Mr. W. B. Manchester, Secretary, retired as of February 28, 1969, after 30 years of devoted 
service to the company. The duties of the Secretary have been assumed by Mr. David G. Standart, 
Vice President. 

Once again we want to thank our employees, shareholders, suppliers, and customers for their 
continued cooperation and support. 



President 









CROWLEY, MILNER AND COMPANY 


STATEMENT OF INCOME 


Year Ended January 31 
1969 1968 

Net sales, including sales of leased departments. $38,214,049 $36,221,414 

Other income. 198,119 180,997 

38,412,168 36,402,411 

Costs and expenses: 

Cost of merchandise and services sold. 24,723,633 23,436,133 

Operating expenses. 12,584,961 11,911,225 

Interest. 55,815 79,710 

Other. 111,251 112,557 

37,475,660 35,539,625 

Income Before Income Taxes 936,508 862,786 

Income taxes. 493,000 424,000 

Net Income $ 443,508 $ 438,786 

Net income per share. $0.87 $0.86 


STATEMENT OF RETAINED INCOME 


Balance at beginning of year 
Net income for the year. 


Year Ended January 31 
1969 1968 

$ 6,312,551 $ 6,009,516 

443,508 438,786 

6,756,059 6,448,302 


Cash dividends paid—$0.29 a share in 1969 and $0.27 a share 
in 1968 (adjusted for 50% stock distribution). 148,480 135,751 

Balance at End of Year $ 6,607,579 $ 6,312,551 


See notes to financial statements. 












































BALANCE 


ASSETS 

January 31 
1969 1968 


Current Assets 


Cash. 

$ 1,204,103 

$ 883,883 

Short-term investments—at cost (approximate market). 

Accounts receivable: 

598,843 

1,300,000 

Deferred payment contracts. 

1,899,458 

1,807,111 

Other trade accounts. 

628,326 

618,774 


2,527,784 

2,425,885 

Less allowance. 

55,000 

115,000 

Inventories—generally at last-in, first-out cost determined by 

2,472,784 

2,310,885 

the retail inventory method. 

6,830,597 

6,377,725 

Prepaid expenses. 

591,439 

464,056 

Total Current Assets 

11,697,766 

11,336,549 

Other Assets 

Equity in 50%-owned parking facility. 

498,593 

480,396 

Miscellaneous accounts. 

28,791 

19,850 


527,384 

500,246 

Properties— on the basis of cost 

Land ($135,779) and buildings owned. 

749,660 

749,660 

Buildings and improvements on leased land. 

4,848,140 

4,811,927 

Furniture, fixtures, and equipment. 

3,823,842 

3,774,563 


9,421,642 

9,336,150 

Less allowances for depreciation and amortization. 

6,906,648 

6,585,802 


2,514,994 

2,750,348 

$14,740,144 

$14,587,143 











































CROWLEY, MILNER AND COMPANY 

SHEET 

LIABILITIES AND STOCKHOLDERS' 

EQUITY 




January 31 



1969 

1968 


Current Liabilities 

Trade accounts payable. 

Payrolls and payroll deductions. 

Property taxes. 

Miscellaneous other taxes. 

Income taxes: 

Current. 

Deferred. 

Current installments of long-term debt. 

$ 2,596,258 

440,895 

483,027 

135,320 

499,617 

236,000 

411,430 

$ 2,408,501 

528,672 

481,961 

149,694 

419,500 

189,000 

342,316 


Total Current Liabilities 

4,802,547 

4,519,644 


Long-Term Debt— exclusive of current installments 

5%% note payable to insurance company. 

514% term loan payable to bank. 

150,000 

165,393 

300,000 

426,823 



315,393 

726,823 


Reserve For Future Income Taxes. 

265,000 

278,500 


Stockholders' Equity 

Common stock, par value $1 per share: 

Authorized—510,000 shares 

Outstanding—509,067 shares. 

Other capital. 

Retained income. 

509,067 

2,240,558 

6,607,579 

339,378 

2,410,247 

6,312,551 



9,357,204 

9,062,176 



$14,740,144 

$14,587,143 


See notes to financial statements. 






































SUMMARY OF CHANGES IN WORKING CAPITAL 


Year Ended January 31 


1969 


Additions from operations: 

Net income for the year.... 
Provision for depreciation.. 

Deductions: 

Dividends paid. 

Additions to properties—net 
Decrease in long-term debt. 
Other. 


Working capital at beginning of year 


Net Increase 


Working Capital at End of Year 

See notes to financial statements. 


$ 443,508 

374,213 
817721 

148,480 
138,859 
411,430 
40,638 
739,407 
78,314 
6,816,905 
$ 6,8957219 


1968 


$ 438,786 

382,476 
821762 

135,751 
64,966 
342,316 
(11,406) 
531,627 
289,635 
6,527,270 
$~ 6,816705 


NOTES TO FINANCIAL STATEMENTS 

Year ended January 31, 1969 

Note A—Depreciation and income taxes 

Provision for depreciation and amortization, computed by the straight-line method, amounted to 
$374,213 in 1969 and $382,476 in 1968. The Corporation uses accelerated methods of computing 
depreciation for income-tax purposes and the resulting income-tax effect has been provided for and 
classified as a noncurrent reserve. 

The income-tax effect of other differences in the timing of income and deductions for financial 
reporting and tax purposes has been provided for in 1969 in accordance with a recent pronouncement 
of the American Institute of Certified Public Accountants and has been classified as a current liability. 
The balance sheet for the previous year has been restated accordingly. 

The provision for income taxes for the year ended January 31, 1969, includes a net provision of 
$33,500 for deferred taxes. 

The Internal Revenue Service has completed examination of the federal income tax returns filed 
by the Company for fiscal years ended January 31,1962 to 1966, inclusive, and has asserted deficien¬ 
cies aggregating approximately $103,000. The Company is contesting the deficiencies and, pending 
final settlement, no provision therefor has been made in the financial statements. 

Note B —Long-term debt 

The note payable to insurance company requires annual payments of $150,000 plus interest. 
The term loan payable to bank requires minimum annual principal payments of $170,000, plus 
supplementel annual payments based on income. Such payment for the year ended January 31, 
1969 is $91,430. The loan agreements contain various provisions relating to working capital, short¬ 
term borrowings, retirement of capital stock, and payment of cash dividends. Under the most restrictive 
of these provisions, retained income of $1,807,578 was available for cash dividends at January 
31, 1969. 































CROWLEY, MILNER AND COMPANY 


Note C—Common stock distribution 

On May 16, 1968, the stockholders approved an increase in the authorized common stock to 
510,000 shares. On June 28, 1968, 169,689 shares were distributed to stockholders at the rate of 
one additional share for each two shares held. The par value of the shares issued, $169,689, was 
credited to common stock account and charged to other capital, this being the only transaction 
affecting either account during the current or preceding years. 

The amounts shown for net earnings and dividends per share give effect to this stock distribution. 

Note D—Commitments, contingencies, etc. 

Leases applicable to the Company's stores expire from 1971 to 2004, including renewal options. 
Required rentals are based on sales with minimum annual payments of $1,029,965. Leases applicable 
to the main store buildings require restoration of dividing walls upon expiration of the leases, the 
cost of which has not been provided for in the financial statements. A portion of the main store is 
being subleased at a monthly rental of $24,820. The sublease expires April 30, 1969. 

The Company does not have a pension plan. However, it made voluntary payments to selected 
former employees which aggregated $62,606 in the year ended January 31, 1969, and $63,458 in 
the preceding year. The Company has reserved the right to discontinue such payments at any time. 
Should the Company choose to continue such payments to the present retirees, the present value 
thereof would approximate $230,000, after allowance for future income-tax reductions. No provision 
for future payments has been made in the financial statements. 


ACCOUNTANTS' REPORT 


Board of Directors 
Crowley, Milner and Company 
Detroit, Michigan 

We have examined the financial statements of Crowley, Milner and Company for the year ended 
January 31, 1969. Our examination was made in accordance with generally accepted auditing 
standards, and accordingly included such tests of the accounting records and such other auditing 
procedures as we considered necessary in the circumstances. We previously made a similar examina¬ 
tion of the financial statements for the preceding year. 

In our opinion, the accompanying balance sheet, statements of income and retained income, and 
summary of changes in working capital present fairly the financial position of Crowley, Milner and 
Company at January 31, 1969, and the results of its operations and changes in its working capital 
for the year then ended, in conformity with generally accepted accounting principles applied on a 
basis consistent with that of the preceding year. 



Detroit, Michigan 
March 25, 1969 






CROWLEY, MILNER AND COMPANY 


FIVE YEAR REVIEW 


1969 

Operations 

Net sales. $38,214,049 

% increase over preceding year. .. 5.5% 

Income before income taxes. 936,508 

I ncome taxes. 493,000 

Net income. 443,508 

Per share. 0.87 

Dividends paid. 148,480 

Per share. 0.29 

Depreciation. 374,213 

Interest expense. 55,815 

Net additions to properties. 138,859 

Balance Sheet 

Working capital. 6,895,219 

Ratio of current assets to current 

liabilities. 2.44 

Inventories. 6,830,597 

Properties—net. 2,514,994 

Long-term debt. 315,393 

Number of shares outstanding. 509,067 

Stockholders' equity. 9,357,204 

Per share. 18.38 


YEAR ENDED JANUARY 31 


1968 

1967 

1966 

1965 

$36,221,414 

$35,630,518 

$32,717,942 

$26,328,522 

1.7% 

8.9% 

24.3% 

14.2% 

862,786 

620,122 

615,095 

666,208 

424,000 

304,000 

268,000 

229,000 

438,786 

316,122 

347,095 

437,208 

0.86 

0.62 

0.68 

0.86 

135,751 

101,815 

101,831 

101,831 

0.27 

0.20 

0.20 

0.20 

382,476 

391,942 

437,896 

332,963 

79,710 

202,162 

167,255 

86,081 

64,966 

159,018 

157,082 

1,855,539 

6,816,905 

6,527,270 

6,378,883 

5,882,276 

2.51 

2.53 

1.95 

2.88 

6,377,725 

6,127,243 

5,701,118 

5,678,650 

2,750,348 

3,067,858 

3,300,782 

3,581,596 

726,823 

1,069,139 

1,420,701 

1,491,491 

509,067 

509,067 

509,067 

509,150 

9,062,176 

8,759,141 

8,544,834 

8,299,625 

17.80 

17.21 

16.79 

16.30 


Shares and per share computations have been restated to reflect a 50% stock distribution in 1969. 
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